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Memorandum 



^^JSmS:y^ 




^4*EM»** 



Subject 

Midyear Progress Review/Interiin Evaluation 

+ 

(FFS: 570^13) 



Date . 



July 9, 2004 



To 



Lee Paige 
Special Agent 
Enforcement Group One 



Prom 



Peter F.Gruden 
Group Supervisor 
Enforcement Group One 



The purpose of tiiis memorandum is to express my concem for your Avelfare and to bring to yoiir attention 
my concerns regarding sigtiificant deficiencies relating to both your job performance and behavior These 
subject deficiencies are enumeratedbelow. It is my hope tiiat, after reviewing my comments below you 
will make an effort to correct tiiese deficiencies while embarkmg on your new assignment in HIDTA 
.Group .Two. 

JOB PEKFOKMANCE TSSTTTTS 

* ■ 

As evidenced by your DEA Form 460, you received a standardized Work Plan for a GS-1 8 1 l/Grade 13 ' 
Special Agent onMarch30, 2004. Although this Work Plan varies sUghtly from your prior Work Plans 
(manily dealing vAUx an emphasis on finaneial investigations), each Job Element remains the same: 

■ 

* Initiates, Plans and Coordinates .Investigations and Enforcement Operations; • 

* Identifies, Collects and Analyzes Moimation and Evidence; 

* Recruits, Develops, Controls, Debriefs, and Documents Confidential Sources; 

* Conducts Searches and Seizures, and Makes Arrests; 

.* Develops Constructive Working Relations; ' ' ' 

* Gives Briefings, Makes Oral Presentations and/or Testifies; • * 

* Prepares Reports and Forms.' 

w 

+ 

The Performance Standards are detailed for each of the six (6) Job Elements and assigned individual 
ratings of Outstandmg, Significantiy Exceeds Requirements, Acceptable and Unacceptable. 

As backgrotmd, S/A Paige reported to the Orlando DisMct Office in August 2003 . His previous ' 
supervisor, G/S Fred Butier, issued an Mterim Evaluation of "Significantiy Exceeds Requirements" for the 

?rSp >,? f T^«"^^^ ^°°^- ^P°^^' "^^^ ^ °^^^'^°' I ^^"^^ S/A Paige every opportunity to 
seffle his family, find housmg, and become acclimated with tiie ofEce. For CY 2003, 1 concurred with 

fee? Sf S^PrJ^ f "^^T;-^^ '^"^"^^^^ °' "Significantiy Exceeds Requirements" despite the 

acco^ S/A p3^ H "^I'^T ^°' ^^m.d any confidential sources. Again, I took into 
accouni b/A i:'aige s transitionme nenod and nnnr wnrV ~T4W.^^^^^^ ;^ 4i,^-tvt /-, ^ ^ ^ . 
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issTiing this evaluation. • 



S/A Page was on temporary duty for Operation BAT dumg lie monfii of Ja^^ S/A Paige then ' 

retumed firom OPBAT and was assigned nonnal duties until he went on worlonan's compensatio^ick 
leave from Apnl 9 - June 1 4, 2004. 

k 

• fnT.n°fiH'°^^°^'''^^^"°Si "^r^ "^"^^^ ''^^°'^ Written work product contained in investigative case files 
and confidential source ffles, I submit the following: ' 



*■ • 



^" OTE^^ONS^"^^ ^^ COORDINATES INVESnGAHONS A2sfD ENPORCEMENT 



littim 
uality 

during 



-Spedd Agem, S/A Paige mmt be rated a= "Unabcptabk" k fti. eriticd job d^^T 

■■ 

♦ 

IT. ^ENTMES, COLLECTS, AND ANALYZES INFORMATION AND EVmENCE: 

S/A Paige fails to actively develop leads and evidence, and fails to identify links to CPOT RPOT and 

W^ .V ^ll^ ""' development precludes an opportunity of displajdng a measurable perfonnanc 
level m this Job Elemeixt According to DEA's Performance Standards for a GS-13 Special Agen?^? 
Paige must.be rated as 'Unacceptable" in this critical job. element. " ^ ^ 

T + 

^ ScS^CCS^s^^^^^' CONTROLS, DEBRIEFS. AND DOCUMENTS CONPIDENnAL 

■ 

S/A Paige fails to effectively recruit and develop CSs which lead to actionable inteUigence and 
furtbemnce of an mvestigation and/or case initiation. S/A Paige has failed to recruit ^d establish a 

r^W Sod'T "T^r/nT' "^^ '" ^°* '^"^^^^'^ ^y previously established CSs during the 
ratog penod Agam, a lack of CSs precludes an opportmiily of ^splaying a measurable perfonnLe 

IXp"" ^^ fl^^^ft. According to DEA's Perfomiance Stand^ds fo a GS-13 Specid AgTsM 
Paige must be rated as '^Unacceptable" in Ibis critical job element 

r n 

IV. CONDUCTS SEARCHES AND SEIZURES, AND MAKES ARRESTS: 



P/A -D • . — "vr^i aox^Lj, piui^cuuiBs auQ laKos uecBssaiy prBcautions to ensm-e 

S/A Paige uses the appropriate amount offeree required, mamtains composure, respoi 
ho^e or pressui^^sikiations. and can be reUed upon to take a leadership role when ap 
Paige Significantly Exceeds Requirements" in this critical job element 

* 
+ 

V. DEVELOPS CONSTRUCTIVE WORKING RELATIONS: 

+ 

S/A Pmge provides timely, responsive mfonnation/assistance to oUier DEA Divisions 



sexual 
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harassment policies. S/A Paige almost always stays within his chain of commani S/A Paige is rated 
"Acceptable" iq this critical job element 



*■ * t 



VL GIVES BRIEFINGS, MAKES ORAL PRESENTATIONS AND/OR TESTMES : 

On April 9, 2004, S/A Paige liad an accidental discharge of his service weapon while giving a Deman 
Reduction Presentation to a local civic group.. This presentation was intended for children, and was 
supposed to give an insight into the dangers of illegal drug use. During the presentation, S/A Paige 
showed a lack of judgement by unholstering his weapon to display to the audience. S/A. Paige was the 
grossly negHgent in failing to^ make the weapon "safe and empty'' by foUowing the proper procedures : 
unloading a weapon. The expended round could have easily struck a member of the audience. I belie 
S/A Paige paid a high price for this error, but cannot understand why his presentation would have 
included a display of his weapon in the first place. Unforixmately the incident received widespread 
attention in the media, which resulted in unnecessary negative publicity. Accordmg to DEA's 
Performance Standards for a GS-1 3 Special Agent, S/A Paige must be rated as "Unacceptable" in this 
critical job element 

m PREPARES REPORTS AJSTD FORMS . ' " 



v^Luci-Lucui aLmmarujzsa lorms sucn as me uha-j^z {.iiii-WeeJdy Activity Report), the DEA-349 (Monthly 
Motor Vehicle Report) and the SF-71 (Application for Leave), S/A Paige has prepared very few Gess than 
five) DEA-6S documenting investigative activities or confidential source debriefings. Agafai, a lack of 
investigative activity or CS development precludes an opportunity of displaying a measurable 
performance level in this Job Element According to DEA's Performance Standards for a'GS-13 Special 
Agenl^ S/A Paige must be rated as 'TJhacceptable" in this critical job' element * 

* 

+ ■ + ' ¥ 

As a result of the above appraisal, I must assign an overaU rating of -'TTnacceptable" for the interim period 
ending on July 10, 2004. . . • • 

BEHAVIORAL ISSUES . 

* 

Concerning me more tiian the performance issues listed above are several behavioral issues tiiatneedto be 
remedied. . 



The event concerning your Accidental Discharge was- a trying time for you.aad your family, both 
physically and einbtionaUy. It was also a trying time for Ihe Enforcement Group, the Oriando District 
Office and DEA as a whole. You also conveyed to me and DEA management that you had several 
personal issues that youwere-dealing with, before and after the incident However there were several 
mcidents that occurred just prior to and after the incident that showed a lack of judgment and 
responsibility on your part: • 

^ ■ - 

m 

1) During the month of March 2004, you utilized your Official Government Vehicle (OGV) to att 

• , liiefuneral of a cbUeague's wife in Tampa, Florida. Although I was not advised of your use of 

OGV for this purpose, I did not object to the use afterwards. However, you received a parkmg 

citation in Tampa during this, "quasi-official" tiip and neglected to eHher pay the penalty or see 

some type of remission through the appropriate authorily. • Asa result tiie ticket was forwarder 



DEA002i35 
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2) 



3) 



4 

the Tampa District OfBce (TDO) for collection. TDO ASAC Dominic AJbanese attempted to 
mitigate -the fine but could not because of the excessive time between the citation and the 
attempted dismissal. As a result, ASAC Albanese forwarded the citation to ASAC Collins for 
paynient. Utilizing your assigned OGV for a '^'quasi-official" trip presses the boundaries of DBA's 
official use policy. Not takmg responsiiDility for your actions while utilizing the OGV shows poor 
judgment on your part and extra work for otiier people. 

■ ' . ■■ 

On May 27i 2004, 1 was advised that you had accumulated 2, 1 00 minutes on your DEA-assigned 
cellular telephone during the month of April 2004. This translates into 35 hours, or nearly 1 Vz 
days of cellular usage in a given month; a month in which you were on Workman's Compensation 
Leave as a result of the accidental discharge. When questioned about this usage, you stated that 
you had received calls from DEA Headquarters, the Employee Assistance Program (EAP) and 
fix)m many weD-wishers who were concerned with your health - for 3 5 total hours . ■ As a result, I 
• ordered you to either turn-off the ceUular telephone or hand it in to me until the calls could be 
substantiated and certiiied. Instead, you turned the telephone into me, but without the SIM card 
mserted. As you know, the SIM. card is the.device that allows your cellular telephone to work, and 
for which DEA is ultimately biUed. The telephone you tinned in to me contained another, ' ' 
unidentifiable SIM card that rendered the telephone inoperable and worthless. 

h 

k 

■k 

When. I questioned you regarding the phone, you stated you had. done as you .were instiructed - you 
"turned in the phone » When I stated that the actual telephone was not Ihe issue bemg raised, but 
rather the SIM card it contained, you stated that you needed the SIM card because it contained 
important phone numbers that you needed during your convalescence. When I questioned you as 
to why you would turn in a worthless telephone with.aninoperable SIM card, you launched into a 
75 mmutCi screaming tirade that was beUigerent, disrespectful and insubordinate. All of this : 
because I questioned you concerning the validiiy of a 35 hour cellular telephone bill durine a 
month thai you were not at work. ■ 

■. 
On June 21; 2004, 1 received a telephone call from Chief Daniel Saylor of the Windermere Pohce 
Department Chief Saylor infonned me that you had been stopped during the evening of June 12 
for speeding arid running a stop sign. When confronted by the patrohrian, you unmediately 
became beUigerent and confrontational and claimed that the stop was predicated by race It was 
not until the end of tiie confrontation that you identified yourself as a DEA Special Agent to the 
.patohnan. Chief Saylor related tiiat because you were a law enforcement officer, the pahuhnan 
decided to extend a "professional courtesy" to you despite Ihe fact that youwere not on duty and 
disrespectfiil to his officer. He did feelihe need to voice his concern to DEA management and his 
disgust regardinethe incident. • * • 



I our oenavior towards a tellow law enforcement officer-hampers tiie relationship DEA attempts 1 

foster with State and Local law enforcement DEA regularly relies onlocal law enforcement for 

backup, local expertise and staffing of our yarious Task Forces. I beUeve DEA management 

attempts to support tiie position of its personnel whenever possible, but an incident such as tiiis is 

indefensible and mexcusable. But perhaps the most unfortunate effect of this ihcident is the fact 

that you reside in Windermere and will likely have to deal with Ihe consequences of your actions 
m the future. . 



"np.AnorjT^ifi 
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•f 

As a resxilt of this behayior, I.would normaUy mafce a formal recoimnBiidation that you seek 
counseling HiroughDEA's Employee. Assistance Program. You have already infoimed me thai 
have already seeked such assistance. 

■ + 

Icarmot overemphasize the fact that iMs behavior will not be tolerated by DEA. Such behavior 
coupled with your job perfonnance issues ejq^ose you to fudher scrutiny and consequences in t 
fiiture If the situation does not improve. It is my sincere hope liat your new assigm^ient in HED' 
bring out a positive outlook and improvement in the near future. I am available to discuss this 
evaluation at our mutual convenience. 



r 
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